DATE: 08/08/2025

Leadership
MINUTES RECORDED BY:

VOTING MEMBERSHIP

RESOURCE
SUPPORT (NON-
VOTING)
PLEASE READ

PLEASE BRING

Classified Senate

TIME: 1:00 - 2:30 PM

Linda Jay, Guy Tillotson, Tina Rosenberg
Katie Lam

Maria Banachowicz
Shauna Hagerman

Stephanie Dirks

Stacy Krywaruczenko
Glen Salazar

Jenne Arden

1.

3.

4.

AGENDA ITEMS
TOPIC

Call to order at 1:00 pm

Open Forum
Not to exceed 3 min. per person and 10
min. per topic. Time may be extended
by the President or by approval of two-
thirds of Senators present. To be added
to the queue for Open Forum, please fill
out the Open Forum Form and submit it
to the Classified Senate Communication
Officer before the meeting. Options for
delivering your public comment include
making your own statement or asking a
colleague to read your statement when
recognized or emailing your statement
in advance to Classified Senate to be
read by the Executive Secretary.

Approval of Agenda

Approval of Minutes

Executive Board Reports:

President Report

e  Swear-In Stacy Krywarczenko
as Pillar Lead

e Classified Leadership
Institute take-aways

e  Heritage Plaza

e  Board Report

e  Welcome Speech

PRESENTER

Linda Jay

Linda Jay

Linda Jay

Linda Jay

ITEM TIME

TYPE ALLOTTED

Action 5
minutes

Action 5
minutes

20

Information .
minutes

BERTOLINI SENATE
CHAMBER ROOM
4638 / ZOOM LINK.
Passcode: 7

Kyle Walstrum

NOTES

Approved

May minutes moved
to next meeting

-Sworn in
-Community Outreach
Pillar suggested to
work with Sussanah
Sydney on building an
employee mentorship
program

-encouraging members
involvement in


https://santarosa-edu.zoom.us/j/95692042422?pwd=WEtHK0llaWZmTWtmTnhPUlVqRmlGUT09

e  Academic Senate Student
Flex attendance

VP Report Guy Tillotson

Communications Officer Report

Katie Lam
Treasurer Report Tina Rosenberg
Regular and Pillar Reports

General Reports:
6. | Pillar Lead Report: Caring Stacy

Campus Krywaruczenko
7. | Pillar Lead Report: DEIAAJ Kyle Walstrum
8. | Pillar Lead Report: Events Jenne Arden

9. | Pillar Lead Report: Professional | Stephanie Dirks
Development

10.  Pillar Lead Report: Fundraising | Glen Salazar

Welcome 5

Days for minutes
employee

Information 5
minutes

Welcome Back 5
Lunch minutes

Information 5
minutes

Information 5

minutes

attending SGA and AFA
meetings

-Vision 2030: Al update
-Heritage Plaza: goal
for this year to have
the plaques
updates/fixed

-Al: encourage then
senate body to engage
with leadership on
responsive and
informed decision
making

-Leadership for
Democracy: when does
the senate take a
stand, when do we
have these
conversations

-dinner funds have
been put into our
accounts

- first week of school
welcome and
wayfinding

-coffee sign-up in
teams for greeting staff
on first two days

-Commitment to
connecting with
the affinity
groups this year

-Bag lunch
welcome picnic

-PDA Day
-PD shared
governance
committee is
now in charge
with approving
classified
Inservice pd
-Midday Munch
and Mingle
table tents
-Walk around
Wednesdays:

spring launch
Not present



11. Pillar Lead Report: Community Ann Schott
Outreach

12. | Pillar Lead Report: Awards Maria
Banachowicz

13. | Pillar Lead Report: Elections Shauna
Hagerman

Old and ongoing Business

Information 5
minutes

Information 5
minutes

Information 5
minutes

Input, comments, and questions from our valued classified professionals

Adjournment

Next Meeting: 09/05/2025

Future Topics:

e Schedule a Classified Senate Photo for the Website

e Anniversary Cards

Not Present

-plan to connect in
January for awards
season

-new award sponsored
by EOPS

-secret pal stating at
picnic

Not Present



